
 
   Client Enrichment Series
 

                  Welcome to today’s presentation on: 

                                          Overtime Utilities 

                        the presentation will start at 10 am Pacific Time 

 

      Please mute your phones 

     You have the ability to send questions to the meeting host through the chat 
window.  The presenter will answer as many of the questions as possible at 
the end of the presentation.  All questions will be captured, and answers sent 
to all participants within 2 weeks. 

       If there are multiple attendees at your location, please indicate your city  

       and the number in your group in the chat window (i.e. San Francisco – 3)  
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                     Overtime Utilities 
  
 
 

Client Enrichment Series

Hosted by: Jackie Suen, Regional Account Manager,  
GSA Region 9 

Presented by: James Policano, Overtime Utilities Specialist,  
Office of Facilities Management and Services Programs,  

GSA Central Office 



 Topics 

• Basics of Overtime Utilities 

• Overtime Utility Estimating 

• From Request to Payment 

• Size of Overtime Utilities Program 

• Reducing Energy Consumption 
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What is Standard Level of Service? 

• Standard Level of 
Service 

– The standard level of 
service covered by GSA 
Rent is comparable to 
those furnished in 
commercial practice. 
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Standard Level of Service 

• Federal Space 
– Operating Expenses from Appraisal 

 

• Leased Space 
– Pass-thru of Operating Expenses in Lease 
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How is the Standard Level of Service Factored 
into Rent? 



What is not Standard Level of Service? 
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Above  

Standard  

Services 



What if I operate 24 hours? 

• Typical Office Space  

 

• Above Standard Space (Computer Rooms, 
Labs) 
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What if I Only Need a Few Extra Hours Per 
Week? 

• All hours beyond the one-shift operation of 
10 hours, (Monday through Friday, 
excluding Federal Holidays) are 
reimbursable to GSA.  
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Incidental usage 

• An individual employee comes in on a 
Saturday for a few hours or comes in early 
or stays late on a normal Monday through 
Friday workday.  What Do I Do? 
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Frequently Asked Questions 

• If GSA Installs Special Equipment to 
Support Agency Program, Do I Have to Pay 
for Its Maintenance? 

 

• Answer:  Yes 
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Frequently Asked Questions 

• If GSA pays to move or install my customer 
program equipment, must I maintain it? 

– Answer:  Yes 

 

• May I use or install electrical appliances 
without GSA’s approval? 

– Answer:  No 
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Frequently Asked Questions 

• What is the typical annual Overtime Utility 
(OU) estimate and Reimbursable Work 
Authorization (RWA) time frame? 

– Send in your annual OU requests by June 1st   

– Annual OU estimates are entered into the 
system by July 1st  

– Send the OU estimates to the agencies by 
August 1st  

– Agency sends back the signed RWA to GSA by 
Oct 15th 
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Frequently Asked Questions 

• What happens if I don’t have an RWA in 
place by Oct 15th? 

 

– We start the escalation process 

 

– Second letter gets sent out 

 

– It’s an augmentation of funds 
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So…. 

 

Any services beyond the standard 
hours or service levels are: 

 

Overtime Utilities 



The Overtime Utilities Process 
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Before Rendering 
the Service, We 

Estimate the Cost 
of the Service 

Requested 



The Overtime Utilities Estimate 

• What is an Overtime Utilities Estimate? 
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The Overtime Utilities Estimate 
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WE HAVE A TOOL!! 



Tool - History 

• Through Early 2000’s 

– Estimating done by GSA Property Managers 
based on a variety of methods. 

• Mid 2000’s Through FY2008 

– Estimates completed using a standard Excel 
template. 

• Since FY2009 
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Overtime Utilities 
Estimating Tool 
(OUET) Overview 
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OUET - Basic Information 
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OUET – Fuel Costs 
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OUET – Maintenance Feeder 
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OUET – Equipment Costs 

23 GSA Public Buildings Service 



OUET – Additional Program Equipment 
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OUET – Cost Summary 
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OUET – Estimate  
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OU Estimate Quality Control 
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Estimator 

Prepares or 

Edits and 

Validates 

Estimate 

Estimator 

Submits 

Estimate for 

Approval 

Reviewer 

Approves 

Estimate 

Reviewer 

Rejects 

Estimate 

Linked RWA 

Can be 
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RETA 

Rejected Estimates returned to Estimator for correction 



How Do You Pay for Overtime Utilities? 

• Through an RWA 

– An RWA is an agreement between the GSA 
and a customer where PBS agrees to provide 
material and services and the customer 
agency agrees to reimburse GSA’s costs. 
 

• Through an Occupancy Agreement (OA) 

– Reimbursable services can be setup on OAs. 
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How Much Do You Use By GSA Region? 
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Overtime Utilities – Nationwide glance 
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Overtime Utilities – Nationwide glance 
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  2011 2012 

Region RWA Count RWA Amount RWA Count RWA Amount 

01 136 $2,185,451 164 $2,570,189 

02 188 $9,692,976 168 $9,851,720 

03 186 $5,207,265 216 $6,431,589 

04 321 $5,222,843 349 $5,699,930 

05 314 $8,702,080 316 $8,358,771 

06 172 $6,513,476 189 $5,699,119 

07 300 $6,668,583 318 $6,683,411 

08 157 $4,568,239 156 $3,788,368 

09 329 $7,139,697 323 $7,574,656 

10 122 $2,111,676 139 $2,207,386 

11 167 $27,036,606 158 $30,011,569 

Grand Total 2,392 $85,048,893 2,496 $88,876,707 
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What Can You Do to Save Money and Energy? 



Energy Saving Ideas 

• Install Area Specific HVAC Systems 

• Reduce Hours 

• Combine Data Centers 

• Smart Buildings 

• Check Temp Set Points in Data Centers and 
Office Space 
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Questions? 
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Contacts 

• Property Manager 

 

• Region Account Managers (RAMs) 
 Jacqueline Suen 
 Regional Account Manager 
 GSA Region 9 
 415 522 3615 office 
 415 559 9699 mobile 
 Jacqueline.Suen@gsa.gov  

tel:415 522 3615
tel:415 559 9699
mailto:Jacqueline.Suen@gsa.gov

